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Learning Objectives

● Identify strategies for understanding 
needs of principals for continuous 
growth and support.

● Examine needs of principals 
●  Share tools for assisting principals
● Share best practice ideas to enhance 

principal performance



What Makes an Effective 
Principal Supervisor? 



Qualities of a Principal Supervisor 
from the Principal Perspective…
● Trust
● Challenge
● Goal/ Evidence Focused
● Collaborative
● Non Judgemental/Open Minded
● Passionate
● Clear Communication
● Reflective
● Knowledgeable about Instructional Practices
●  Presence
● Promote collegiality 



How do you know what your 
principals need in their 

supervisor? 



Role of the Principal Supervisor



Changing the principal supervisor role to better support principals: Evidence from the principal supervisor initiative. Wallace Foundation. (n.d.). Retrieved June 16, 2022, from 
          https://www.wallacefoundation.org/knowledge-center/pages/changing-the-principal-supervisor-role-to-better-support-principals.aspx 



The Principal Supervisor…

● Support principals instructional 
leadership
○ Help principal lead their own learning
○ Use specific teaching and learning moves

● Prioritize the right work
○ Rethink our role as supervisors
○ Organize for principals’ learning
○ Lead our own learning

Honig, M. I., & Rainey , L. (2020, September 19). A teaching-and-learning approach to principal supervision . kappanonline.org. Retrieved June 16, 2022, from 
            https://kappanonline.org/teaching-learning-approach-principal-supervision-honig-rainey/ 



From the Principal’s Chair…

● Knowledge of the school and the practices 
in place

● Know the needs of the principal
● Know the skills/personality/work mode of 

the supervisors
● Know how to refocus the efforts back to 

the priorities
● Know me and have a relationship with me



How We Do Our Work?





Supporting the Needs of Principals

Instructional Leadership

Operational Leadership

Strategic Thinking/PLanning

Organizational Change

Continuous Improvement



School Work Sessions

● Topics based on principal leadership 
needs

● Include leadership team
● Scheduled with schools throughout 

the year to focus on most immediate 
needs

● Tied to goals for principal growth
● Include leadership team



Instructional Coaching Cycles

● Engage principals in the 

continuous improvement process

● Inquiry model coaching

● Focused on a central Theory of 

Action around a problem of 

practice in learning



Pre/Post Planning Support 
Work

● Lesson Planning

● Theory of Action 

● Resources

● Focused Plan

● Review of Data

● Follow up plan

● Mutual Action Plan 

Steps



Principal’s 
Perspective

If the principal…focuses on engaging the 

available resources, analyzes available data, and uses 
it to work alongside teachers to provide exemplars 
and strategies coupled with feedback through PLCs 
and observations to develop 7th grade ELA teachers as 
they create rigorous lessons as they use text and talk 

strategies then the 7th grade ELA 
teachers will produce and deliver lessons that 

engage the connection between text and talk and 
then use their data to guide practice and develop 

supports that engage students in text and talk so 
that students in 7th grade ELA will be able 

to deconstruct and analyze text, talk about the text in 
rigorous ways and learning to the target. 

Coaching Cycle for 
Instructional Leadership

“What we did”



Principal’s 
Perspective 

The Process

● Developed look fors in classrooms for the ideal 
setting in 7th grade Language Arts

● Developed a Theory of Action
● Classroom Observations of all three 7th Grade 

ELA teachers
○ Focus: Determine work happening in 

class/focus on developed look fors 
○ Focus: Teacher DOK level of questioning 
● Observed and engaged in a 7th Grade ELA 

PLC
● Admin team overview on how to use DOK 

wheel during classroom observations
● Provided feedback about how to better 

question
● Action Planning in the “Fish Bowl”



Principal’s 
Perspective

Lessons Learned 
And

Next Steps

Lessons Learned:

● The Power of a Partnership

● Intentional Questioning 

● The Importance of Trust

● Accountability

● Challenge Principal - Challenge Teachers - Challenge 

Students

Next Steps:

● 7th grade teachers presenting our work

● Expand our work into other areas of the school

● Calibration of administrator observations

● Produce an inquiry cycle at the school level between 

Principal and Assistant Principal



Lessons learned
and Next Steps….

● Scaleable actions for the 

principal

● Evidence Driven Decisions 

for the School

● Directed Professional 

Development Planning

● Strengths the leadership in 

schools

● Challenges principal 



Principal’s 
Perspective

If I as a principal create 

capacity/opportunity, engage 

stakeholders, provide relevant 

data and facilitate deep learning 

sessions, then teachers will be 

able to utilize student 

perspectives, demographics, 

interests, and abilities to develop 

common focuses and approaches 

across the school so that students 

understand how to be a successful 

Mauldin Middle School student. 
Coaching for Strategic 

Planning/Thinking
“What we did”



Principal’s 
Perspective 

The Process

● Established a Visionary Leadership Team 
consisting of staff members from all grade 
levels and subject areas

● Included staff members who are not in the 
classroom

● Total of 18 chose to join the team
● Developd a long range plan with goal that 

would last approximately the course of one 
school year or slightly longer

● Started meetings with what do we want for all 
of our students, their families and staff 
members

● Acknowledged obstacles/roadblocks
● Divided our larger group into three smaller 

work groups to focus on the three (students, 
families, staff members)





Principal’s 
Perspective

Lessons Learned 
And

Next Steps

Lessons Learned:

● Opportunities for quiet champions
● Power of perspective from a cross-section 

of staff members
● Strategic  planning
● Challenging conversation yields powerful 

results

Next Steps:

● Pick up where we pressed pause with covid
● Continue our work throughout this school 

year to develop the MMS student
● Streamline every action and decision to 

align with our decision



From Principals…

● Open Communication

● Accessibility

● Thought Partner

● Trust

● Follow Up

● Relationships



Principal Supervisors Must…

● Spend time in schools working with the principal 
in meaningful work

● Be a source of information and resources
● Remain focused on meeting goals, enhancing 

strategies
● Provide actionable feedback
● Engage in the work with principals



Tools for Assisting Principals

Priority Practices for School Leaders

Principal Learning Plan

30/60/90 Change Plan

100 Day Entry Plan

Coaching High Quality Teaching/Learning

Highly Effective Middle Level Classrooms

https://drive.google.com/file/d/1q0ZCu7UbJRbFdgvWMkcvydyVhy17ZFsE/copy?usp=sharing
https://docs.google.com/document/d/1hbDp09QnNr1ZB-0FMQNYh-5HAaPaDp9W/copy?usp=sharing&ouid=116397532908212024644&rtpof=true&sd=true
https://docs.google.com/document/d/1eS1l0vk4VPJ34Dsr9ru3Cy73Y1gLyeDc/copy?usp=sharing&ouid=116397532908212024644&rtpof=true&sd=true
https://docs.google.com/document/d/1fmU_wqqw-gBMdhxa61rNaXRECG-8XIl69u9cXHjqxZ0/copy?usp=sharing
https://drive.google.com/file/d/1MUgA7ErhQvp3ND1gfg1-c3_ZHHWKm1t-/copy?usp=sharing
https://drive.google.com/file/d/1PtzEU9gKKLZzhxD6snwg2x5NkV-eflbs/copy?usp=sharing


Questions/Ideas?



Dr. David McDonald
Assistant Superintendent

Middle Schools
dmcdonald@greenville.k12.sc.us

Karen Greene
Principal

Mauldin Middle School
kgreene@greenvillek12.sc.us

Stephanie Lackey
Principal

Greer Middle School
slackey@greenville.k12.s.cus

Thanks for joining us!


