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Mentoring Resources Mentoring Tips
National Mentoring Resource Center
https://nationalmentoringresourcecenter.org/resource
s-for-mentoring-programs/

Mentor
https://www.mentoring.org/

Opportunity Nation
https://opportunitynation.org/call-action-mentor/

Mentoring Data
https://gradientlearning.org/poll/mentoring/

America’s Promise Alliance
https://www.americaspromise.org/channels/mentoring
#/

MentorLoop Resources
https://mentorloop.com/resources/

Management Library

10 Questions to Consider Before
Starting a Mentoring Program

1. What are our school’s reasons for
developing a mentoring program?
2. What organizational support exists and
what needs to be developed?
3. What are our criteria for success?
4. Who needs to be involved in developing
our program?
5. Who’s going to manage, coordinate, and
oversee the program?
6. Who else needs to be consulted? What
other information do we need?
7. How will we communicate to our faculty
and staff about the mentoring program?
8. How quickly do we want to roll out our
program?
9. How will we pair mentors and mentees?
10. Do we have space to accommodate
within our building?
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https://managementhelp.org/leadingpeople/mentoring
.htm#anchor4294744861

Intentional Relationships: Mentoring Blog
https://www.yourcoachmeg.com/blog/2017/3/24/intent
ional-relationships-mentoring

Mentoring Impact
https://www.mentoring.org/get-involved/advocacy/

One on One and Small Group Mentoring
https://www.mentoring.org/get-involved/advocacy/

Boys and Girls Club Mentoring
https://www.bbbs.org/school-based/

Mentoring & Increased Academics
https://www.mentoring.org/wp-content/uploads/2019/1
1/Academic-2.pdf

Evaluating Mentoring Programs
https://old.mentoring.org/wp-content/uploads/2015/09
/Evaluations-webinar.pdf

PHASE 1 TO DO LIST
1. Select program participants
2. Send parent letters for permission
3. Match mentors and mentees
4. Identify locations/areas for mentoring
5. Provide mentorship

orientation/training
6. Create a schedule
7. Develop activities
8. Create Agenda
9. Assemble & organize folders

10. Notify front office staff
11. Materials organized and placed in a

central location

COMMUNITY RESOURCES
❖ Banks
❖ Grocery Stores
❖ Restaurants
❖ Insurance Companies
❖ High Schools
❖ Colleges
❖ Fire Dept.
❖ Government Agencies
❖ Non-Pro�its Organizations
❖ Sororities/Fraternities
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