IT TAKES THREE:

BUILDING THE STRUCTURE TO
ENSURE EFFECTIVE
STUDENT SUPPORTS

SCASA SUMMER CONFERENCE
MYRTLE BEACH, SC
JUNE 20,2022

Dr. Rhonda Neal Waltman

National Director | Learning Supports
B SCHOLASTEC Scholastic Education




SELECT A ROCKWITH AWORD
THAT HAS MEANING FOR YOU.

SHAREWITHA COLLEAGUE
WHY YOU CHOSE THAT ONE.

WHICH WORD [S FOR YOU?
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Understand how a Explore how an expanded Analyze current district/
learning supports system model can promote positive school personnel and goals
addresses barriers to mental health for adults and to align work in the three
learning and improve students. components.

student outcomes.

EXPECTED OUTCOMES




IF EVERYONE IS WORKING SO HARD,
WHY DON'T ALL STUDENTS SUCCEED?
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“Instruction alone is not enough
to help all students succeed.”

Paul Reville

Harvard GSE, Professor of Practice of Educational Policy and Administration
Former Secretary of Education for the Commonwealth of Massachusetts

Reville, P. Instruction alone is not enough to help all students succeed. Retrieved November 27, 2017 from edu@scholastic (blog)

(http://edublog.scholastic.com/post/instruction-alone-not-enough-help-all-students-succeed #).



http://edublog.scholastic.com/post/instruction-alone-not-enough-help-all-students-succeed

THE CASE FOR LEARNING SUPPORTS

Range of Learners

Motivated,
Engaged

And Ready
To Learn

Experiencing
Minor
Challenges

Experiencing
Major
Challenges

Barriers to Instruction

A4
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Management

Learning




WHAT ARE SOME OF
THE BARRIERS FACED
BY YOUR STUDENTS?




Environment

Environment

Economic
challenges

High rates of
transiency and
crime

Racial and ethnic
conflicts

Affordable,
available housing

Transportation
challenges

Family

Technology and
connectivity
challenges

Poverty,
including
situational

Domestic
violence

Substance abuse

Childcare
challenges

Immigration and
refugee issues

M

School & Peers

Enrollment and
attendance
issues

Lack of resources

Negative
encounters

with school staff,
including bias

Negative
encounters
with peers

English language
challenges
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Individual

Individual

Learning
challenges

Lack of mental
health services

Lack of
preventive health
care

Adjustment
issues



m2016

65%
55%

44%

in need of mental
health services

experiencing
family or personal
crisis

Students living in poverty

who are...

Base: Total Teachers and Principals Combined

Q11_1. Thinking about [your students/the students in your school], compared with three years ago, are there more, the same, or fewer students in each of the following

student populations?

(Winter 2020)

m Winter 2020

40%

in need of English

support

43% 41%

in need of
language learning healthcare services

40%
36%

homeless or in
transitional or
temporary housing
(2016: homeless
or in temporary
housing)

coming to school
hungry
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BARRIERS TO EQUITY
IN EDUCATION

More educators are
seeing an increase in
populations of students
who experience barriers
to learning and are in
need of services.



65%
55%

44% 44% 43%

Students inneed of experiencing living with living in in need of
who are... mentalhealth  family or relatives poverty English
services  personal crisis other than language
parents* learning
support

* New in Winter 2020

Base: Total Teachers and Principals Combined

Q11_1. Thinking about [your students/the students in your school], compared with three years ago, are there more, the same, or fewer students in each of the following

student populations?

(Winter 2020)
41% 40%
’ 36%
29% 27%
17%

. =

in need of comingto homeless or immigrants*  in foster refugees or displaced due
healthcare school hungryin transitional care* asylum to natural

services or temporary seekers*  disaster in the

housing u.Ss.*
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BARRIERS TO EQUITY
IN EDUCATION

Educators are seeing
more students who need
specific resources.
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WHAT DOES

EQUITY
MEAN TO YOU?
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“"Equity is not a guarantee that all students will
succeed. Rather all students will have the

opportunity and support to succeed. In an
equitable system the barriers that inhibit student

EQ U ITY VS EQ UALITY progress are removed.”

—Singleton and Linton Courageous Conversations About Race.
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LEARNING LEARNING LEARNING

LEARNING
SUPPORT SUPPORT SUPPORT

SUPPORT
LEARNING LEARNING
SUPPORT SUPPORT

©
)
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LEARNING
SUPPORT

v

Assets Students Come With

EQUALITY doesn’t mean... EQUITY
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THE CASE FOR LEARNING SUPPORTS

N
Motivated, ?
Engaged
And Ready
To Learn Instruction
w
] .
E Learning
g 3 . Supports
=} s '
w Experiencing =
) : =
= Minor a
P Challenges =
(]
-
2
2 Management
=
]
0
Experiencing
Major
NP Challenges
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Learning




3 COMPONENTS — COVID STYLE

Regulatory Flexibility

Whole Child Academic/Distance
Supports . Learning Considerations
Coording
Attendance
Strategies/Practices Diagnostics
SEL Supports and
Assessments um

Accountability

Trauma Supports dules and
. _ I ctional time

Climate Strategies Learning General

= Considerations Funding
Discipline / ity
Strategies/Practices

Personnel
Public Health Considerations
Accommodations

Operational
Considerations

Communication Protection

Meals er Training

Transportation Privacy Protections
TM ® & © Scholastic Inc. All Rights Reserved.



THE LEARNING SUPPORTS PROCESS




LEARNING SUPPORTS

What are learning supports?

. Classroom-Based

Learning supports are the resources i
strategies and practices that support
intellectual, physical social and emotional Ssanily, &
development to ensure student success.

Where are learning supports?

Community
Collaboration

Learning supports are deployed in classrooms
and schoolwide to address barriers to learning =

and teaching and to re-engage disconnected b 4 &
students.

TM ® & © Scholastic Inc. All Rights Reserved. 17



Or this?

|s this your current reality?

Instruction Instruction

Learning
Supports

Management Management

TM ® & © Scholastic Inc. All Rights Reserved.



Where are you on the pathway?

Disconnected Supports Services

Instruction

Management

Organized but Separate

TM ® & © Scholastic Inc. All Rights Reserved.

Instruction

Management

Integrated with Instruction &
Management

Instruction

Learning
Supports

Management




HOW DO WE WORK AS A TEAM?




THINK ABOUT YOUR
DISTRICT.
WHO LEADS...

'— Instruction?
Y Management?
‘ e Learning Supports?
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LEADERSHIP INFLUENCE ON STUDENT SUCCESS

Considerations for Instructional Leaders
® Adequacy for time to teach and learn

" |ntensity to data-driven instruction —
frequency of assessment to individualize
learning Learning

~ Supports

= Attention to time to plan, collaboration, job-
embedded professional development, class
size

Management

Mass Insight Education and Research Institute (2007) The Turnaround Challenge: Why America’s best opportunity to dramatically improve student achievement lies in our worst performing

schools, Prepared through a grant from the Bill & Melinda Gates Foundation. 22



LEADERSHIP INFLUENCE ON STUDENT SUCCESS

Considerations for Learning Supports Leaders

m Relationships/Connectedness

® Creating Community within the School

= Communicate clear expectations

Learning
~ Supports

® Social-emotional learning needs

Management

= Family engagement

Mass Insight Education and Research Institute (2007) The Turnaround Challenge: Why America’s best opportunity to dramatically improve student achievement lies in our worst performing
schools, Prepared through a grant from the Bill & Melinda Gates Foundation.

23



LEADERSHIP INFLUENCE ON STUDENT SUCCESS

Considerations for Management

® Do we have the right people in the right place?

m Use of time to support goals

Learning
~ Supports

m Availability of resources and leveraging
of resources to address barriers

Management

Mass Insight Education and Research Institute (2007) The Turnaround Challenge: Why America’s best opportunity to dramatically improve student achievement lies in our worst performing
schools, Prepared through a grant from the Bill & Melinda Gates Foundation.
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THREE COMPONENT FRAMEWORK

People Strategic Goals
Instruction Instruction
u n
n ]
n ]
u n
Learning Supports Learning Supports
n n
n n
u n
u n
Management Management
u ]
u n
u n
u n
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KELLY BROWN

ACCOUNT EXECUTIVE | SOUTH CAROLINA
KRBROWN@SCHOLASTIC.COM
704-607-4938

RHONDA NEAL WALTMAN, ED.D.

NATIONAL DIRECTOR | LEARNING SUPPORTS
RWALTMAN@SCHOLASTIC.COM
251-454-2709
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